UGANDA

L

Welcome to the Linux User

Group monthly meeting

Workshop developed in collaboration with...

23rd November 2009




While we wait for everyone to arrive, let’s spend
some time getting to know each other...

Reach under you chair and take the piece of paper
In pairs of 2 read out and reply to the question

Once you are complete, pair up with another pair
(i.e. Group of 4), and each person to ask the
question in the group

Once everyone in the group of 4 has answered at
least | question, find another group of 4 and repeat
the exercise in a group of 8



Event Scope
Objectives:

To promote, increase awareness and grow the LUG community in Uganda

To bring together like minded passionate people to share knowledge, insights and ideas
To provide you the opportunity to be involved in shaping the future evolution of the web
To welcome and host Sir Tim Berners-Lee and the Web Foundation in Uganda

Event flow

The event will be an interactive day, including speakers, discussion groups and a Q&A
session

In order to support us achieve our outcomes, we need your support...

Ground rules

Please switch mobile phones off

Do not leave or enter mid session — speakers are being recorded

Please adhere to timings — let the music guide you

Introduce yourself, the first time you speak

Headline and summarise the work of your team comments — move the group forward
We want your participation — please follow assignment instructions

One conversation at a time — hands up — only speak if you are handed the mic
Submit your questions to the “hat”

No discussion on slowness of internet or about the effectiveness of current ISP’s
No personal agenda’s or sales pitches

No political or religious bias



Event design

09.00
Arrival, refreshments, welcome, ground rules, review agenda, icebreaker }
10.00 :
[ Setting the scene ]
11.00 { Introducing the Web Foundation }
4 Impact on Business & Commerce h
» Speakers
12.00 Di .
Y  Discussion groups )
13.00 Lunch / networking / group photo
4 Impact on NGO sector h
. k
14.00 ° Speakers
Y  Discussion groups
- Break
Impact on Society & Media
15.00 e Speakers
Y * Discussion groups )
16.00 Question and Answer session to speakers
1700 | Feedback on event & close ]




...and for the speakers

Please keep to your time slots

Float / walk around the individual discussion groups
Please be ready to speak before you are on stage

2 min warning will be flashlight

The alarm is a signal to STOP and move on...

Please line up at the front of the room for the Q&A
section (save answering questions until the end of the day)



...and if things go to plan

Play Video



..setting the scene from...

-

Dr Sharpal Sapra — UNICEF
- Introduce and opening remarks — 5 mins

Jon Gosier — Tedx
- Introduce Ted format —= 5 mins

Kyle Spencer, Simon Vass, Reinier Battenberg — Uganda LUG
- Overview of Uganda LUG - 8 mins

Stephen Boyera — Web Foundation
- Keynote - overview of Web Foundation — 16 mins




The Speakers for the Commerce
and Business sector

-
Roscoe Nsumbuga
—Mapswitch - 8 mins
N
-
Paul Asimwe

- Sipi Law Uganda - 8 mins

N

Paul Bagyenda
- Digital Solutions — 8 mins




Speaker slides



Discussion assighment — LUG — Commerce and Business - |

Why are we doing To give us all an opportunity to discuss and share our
this leanings from the speakers

In your group of 8, answer the following question:

*“*What role will Uganda play in the global web economy?”

Wi you need to You need to think about your top 3-5 key points
d Ensure that you have gained all perspectives from your group
0... Bullet point your findings on a single flip chart
Appoint a presenter from your team and be prepared to share
your findings with the group

25 minutes speakers
How Iong have you 20 mins discussion

got.... 3 mins per group present back

What you should A single flip chart, summarising the top points from your
. discussion
return with...
|

Some ’[ipS and 1 Keep you response brief
hints...




Discussion assighment — LUG — Commerce and Business - 2

Why are we doing To give us all an opportunity to discuss and share our
this leanings from the speakers

In your group of 8, answer the following question:

*“*What will the web do for the Ugandan economy?”

Wi you need to You need to think about your top 3-5 key points
d Ensure that you have gained all perspectives from your group
0... Bullet point your findings on a single flip chart
Appoint a presenter from your team and be prepared to share
your findings with the group

25 minutes speakers
How Iong have you 20 mins discussion

got.... 3 mins per group present back

What you should A single flip chart, summarising the top points from your
3 discussion
return with...
|

Some '[ipS and 1 Keep you response brief
hints...




The Speakers for the NGO sector

-
Paul Ssengooba

- Grameen Foundation - 8 mins
\
-

Milton Aineruhanga
- WOUGNET - 8 mins

\

Alex Okello
- ICT for Peace — 8 mins




Speaker slides



F Discussion assignment — LUG — NGO - |
\ ll Why are we doing To give us all an opportunity to discuss and share our

\ this... leanings from the speakers

In your group of 8, answer the following question:

*“By 2015, how will the web have changed, benefitted and
impacted the daily life of the average Ugandan?”

What yc?u need to You need to think about your top 3-5 key points
0... Ensure that you have gained all perspectives from your group
Bullet point your findings on a single flip chart
Appoint a presenter from your team and be prepared to share
your findings with the group

How Iong have you 25 minutes speakers

20 mins discussion
got.... 3 mins per group present back

What you should A single flip chart, summarising the top points from your
. discussion
return with...

Some ’[ipS and 1 Keep you response brief
hints...




F Discussion assignment — LUG — NGO -2
\ ll Why are we doing To give us all an opportunity to discuss and share our

. leanings from the speakers
\ this... ng P

In your group of 8, answer the following question:

*“*What are the key barriers and enablers for the web to
benefit the daily life of the average Ugandan?”

What yc?u need to You need to think about your top 3-5 key points
0... Ensure that you have gained all perspectives from your group
Bullet point your findings on a single flip chart
Appoint a presenter from your team and be prepared to share
your findings with the group

25 minutes speakers
How Iong have you 20 mins discussion

got.... 3 mins per group present back

What you should A single flip chart, summarising the top points from your discussi
return with...

Some ’[ipS and Keep you response brief
hints...




Discussion assignment — UNICEF - NGO

\ 1 Why are we doing To give us all an opportunity to discuss and share our

. leanings from the speakers
\ this... ng P

In your group of 10

Discuss what you learnt from the speakers, thinking
particularly how this particularly impacts the UNICEF mission

What you need to

do You need to think about your top 3-5 key points

Ensure that you have gained all perspectives from your group
Bullet point your findings on a single flip chart

Appoint a presenter from your team and be prepared to share
your findings with the group

25 minutes speakers
How Iong have you 20 mins discussion

got.... 3 mins per group present back

What you should A single flip chart, summarising the top points from your discussi
return with...

Some ’[ipS and Keep you response brief
hints...




The Speakers for the Society and
Media sector

-
Ron Nixon

- Ujuma Project — 8 mins
\
-

Allan Zaramba
- Monitor - 8 mins

\

Solomon Benge King
- Nodesix — 8 mins




Speaker slides



Discussion assignment — LUG — Society and Media - |

Why are we doing To give us all an opportunity to discuss and share our
this leanings from the speakers

In your group of 8, answer the following question:

*“*What will be the impact of civil journalism on existing
media, society and governance in Uganda”

What yc?u need to You need to think about your top 3-5 key points
0... Ensure that you have gained all perspectives from your group
Bullet point your findings on a single flip chart
Appoint a presenter from your team and be prepared to share
your findings with the group

25 minutes speakers
How Iong have you 20 mins discussion

got.... 3 mins per group present back

What you should A single flip chart, summarising the top points from your
. discussion
return with...
|

Some ’[ipS and 1 Keep you response brief
hints...




Discussion assighment — LUG — Society and Media - 2

Why are we doing To give us all an opportunity to discuss and share our
this leanings from the speakers

In your group of 8, answer the following question:

*“How will the media need to adapt to the web’s evolution
in Uganda?”

What yc?u need to You need to think about your top 3-5 key points
0... Ensure that you have gained all perspectives from your group
Bullet point your findings on a single flip chart
Appoint a presenter from your team and be prepared to share
your findings with the group

25 minutes speakers
How Iong have you 20 mins discussion

got.... 3 mins per group present back

What you should A single flip chart, summarising the top points from your
. discussion
return with...
|

Some ’[ipS and 1 Keep you response brief
hints...




Question and Answer session

We have selected the top 6 questions submitted

Speakers — please respond to questions within 8
mins per question (as a group)



Feedback

What are the things that you thought worked
about the event!

What are the things that could have been better
about the event!



Closing comments - LUG

LUG website
Next event
Thank you’s
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